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Kinh giri: Uy ban nhan dan Thanh phé Hd Chi Minh

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024

Véi chu d& nam 2024 ctia Thanh phé HS Chi Minh “Quyét tdm thuec hién hiéu
qua chuyén doi s6 va Nghi quyét sé 98/2023/QH1S5 cia Qudc héi”, ngay tir dau nam,
tdp thé Pang ty, Ban linh dao Céng ty TNHH MTV Dich vu cong ich Quan 1 da
nd luc, doan két, quyét tam cao dg, 1anh dao, chi dao cép uy cac chi bg, trudng céc
don vi, c4c doan thé trién khai thuc hién t6t cac Nghi quyét, K& hoach, nhiém vu
chinh tri trén cédc mat cong tic phu hop véi tinh hinh thuc té, ddi méi sang tao dé
hoan thanh t6t nhiém vu duoc giao, dat cac chi tiéu vé doanh thu, khéi lugng va
chat lwong cong viée duoc giao, dam bao loi nhuan, déng thué va cic khoan phal
ndp khac ding quy dinh; dam bao viéc quan 1y, str dung, bao toan va phat trién vén
tai doanh nghiép duogc thuc hién dung quy dinh phéap luat; thuc hién tdt cdng tac
quét don, thu gom rac, van chuyén toan bd khoi luong rac trén dia ban dén cac bai
dd, khong dé tdn dong rac trong ngdy; duy tu bao dudng t6t mang xanh, céng vién,
via he, hé théng thoat nuéc; ddng thoi quan tm cham lo doi séng vét chét, tinh
than day du, dam bao diéu kién 1am viéc tét dé ngudi lao dong an tam cong tac.

Trong nim, Cong ty hd trg nhan luc, cong cu, phuong tién thuc hién téng vé
sinh thudng xuyén va dot xuét theo yéu cau cia UBND 10 phuong tai cac khu vuc
trong diém, kho tang vat, trudng hoc, chg, cac khu dan cu, cic tuyén duong, tuyén
hém trén toan dia ban. DE’Sng thdi, nang cao chét lwong dich vu, bd tri nhan su
chuyén nghiép, phuong tién hién dai dam bao vé sinh méi trudng tai cac su kién, 18
hoi tb chirc trén dia ban Quén 1.

Tép trung xdy dung hoan thién co ché giao khoan hoat dong kinh doanh cta
cac don vi truc thudc Coéng ty nham muc dich déy manh tdng doanh thu theo
huéng phit hop chuyén mon, nang luc cla céc don vi, nhim tan dung hét nang luc
va néng suat lao dong, dam bao hai hoa loi ich ciia Cong ty va cac don vi.

Tép trung xay dung hoan chinh Quy ché t6 chirc va hoat dong ctia cac don vi
truc thude, Quy ché, Quy trinh quan 1y ndi bé theo quy dinh phép luat hién hanh,
phu hop véi tinh hinh hoat dong thuc tién ctia Cong ty.

Béo cdo dé xuét Uy ban nhan dan Thanh phd, S& Tai nguyén va Mbi truong
tra lai 06 dia chi nha dit Céong ty dang sir dung khong hiéu qua va khéng con nhu




cau tiép tuc str dung nhim tinh gon, ting hiéu qua hoat déng san xuat kinh doanh,
giam chi phi tién thué d4t tang cao theo don gia dit méi tai TP.HCM.
Céng ty nghiém tic tuan tha, chip hanh phép luat vé dau tu, quan 1y va sir
dung v6n nha nudc tai doanh nghiép, phap luat thué va cic khoan thu ndp ngén
sach khéc, thuc hién bao c4o tai chinh, bdo cdo giam sat tai chinh diy du, ding thoi
han. Chu ddng trong viéc stir dung ngudn vén luu dong va von cb dinh phu hop tinh
hinh hoat dong thuc té.
Thuc hién t6t Quy ché tai chinh va chi tiéu ndi bd ctia Cong ty. Cong ty thuc
hién day du viéc cong bd thong tin theo ding quy dinh. Céng tdc mua sim céc
trang thiét bi, may moéc tai don vi dugc thuc hién nghiém, ding theo quy trinh

nhim phong, chdng thit thoét, gay lang phi.

BANG SO 1: MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH

CUA DOANH NGHIEP
Pon £ & e Ty 1€
s| CACCHITIEU CHU YEU i oE h;‘i‘;" D Th‘rcz‘:]‘;: nim | dosy
tinh KH2024
I | TONG DOANH THU dong | 177.917.091.910 | 180.415.579.966 | 101,40%
A. Doanh thu dich vu cong
1 | BQL DADPTXDKV-Q1 dong | 109.144.779.587 | 108.541.453.819 | 99,45%%
1.1 | Quét thu gom, vin chuyén ric dong
a | Quét don vé sinh rac déng 61.676.534.950 60.824.450.000 98,62%
b | Vén chuyén réc ddng | 11.777.484.446 | 10.576.883.690 | 89,81%
¢ | Twéi riva duong dong 101.427.113 69.859.502 | 68,88%
d | Twdi riva diém tdp két rac dong 1.828.347.552 1.857.872.060 | 101,61%
e | Thu gom rac thung dong 8.423.562.767 8.436.821.254 | 99,30%
1.2 | Duy tu cong vién, thoat nwéc dong
g | Duy tu cong vién ddng 12.453.178.786 12.796.246.587 | 102,75%
h | Duy tu thoadt nuéc dong 12.884.243.973 14.051.320.726 | 109,06%
2 | Trung tAim Quan Iy ha ting dong
a | Trung tam QLHT v¢ sinh dong 5.965.276.928 5.484.612.964 | 91,94%
b | Trung tam QLHT céng vién dong 3.974.657.375 4.502.402.521 | 113,28%
Cong dich vu cong dong | 119.084.713.890 | 118.528.469.304 | 99,53%
B. Doanh thu dich vu kinh doanh khac
1 | Thu gom rac sinh hoat dong | 32.834.618.405 34.080.975.607 | 103,80%
2 | Phuc vu nha vé sinh céng cong déng 8.581.030.944 8.510.202.686 | 99,17%
3 | Dich vu thu gom rac df)ng 4.414.563.500 6.371.540.851 | 144,33%
4 | Dich vu vé sinh dé thi ddng 2.377.291.245 2.566.883.595 | 107,98%
5 | Dgi Cong vién dong 196.719.840 523.404.577 | 266,07%
6 | Hop tdac kinh doanh dong 812.768.723 439.009.088 | 54,01%
7 | Duy tu xdy dung dong 5.248.637.258 5417.314.611 | 103,21%
8 | Doanh thu khdc ddng 948.419.309 1.854.293.102 | 195,51%
9 | Thu nhdp tai chanh déng 3.418.328.798 2.099.192.300 | 61,41%




Cong dich vy kinh doanh dong | 58.832.378.020 | 61.887.110.662 | 105,19%
2 | Tong doanh thu dong | 177.917.091.910 | 180.415.579.966 | 101.40%
3 | Lgi nhugn trudc thué dong | 11.936.595.559 | 12.448.599.250 | 104.29%
4 | Lgi nhuén sau thué dong 9.549.000.000 9.696.099.352 | 101.54%
5 | Thué va céc khoan di ndp Nha nuoc | dong | 47.170.838.000 |  54.329.859.000 | 115.18%
6 | Kim ngach xuat nhip khiu (néu co) dﬁ”}ng
7 | San pham dich vu cong ich (néu cé) | ddng
8 | Tong sb lao dong ngudi 524 524 100%
9 | Téng quy luong dong | 84.276.269.764 | 87.675.002.903 | 104.03%
a) | Quy luong quan ly dong 3.402.000.000 3.513.459.817 | 103.27%
b) | Quy lwong lao dong ddng | 80.874.269.764 | 84.161.543.086 | 104.06%
II | Loi nhujn dong | 11.936.595.560 | 12.448.599.250 | 104,29%
III | Nop NS dong | 47.170.837.975 | 54.329.858.616 | 115,18%
IV | Vén diéu 18 dong | 141.834.000.000 | 141.834.000.000 | 100,00%
V| Vén chii sé hiru dong | 141.834.000.000 | 141.834.000.000 | 100,00%

I1. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN.
1. Dénh gié tinh hinh thuc hién cdc Dy 4n ¢6 tong murc von tir nhém B trd 1én

(theo phén loai quy dinh tai Lu4t Pau tu cong); tién do thuc hién; nhitng khé khén,
vuéng méc trong trudng hop du 4n khong dam bao tién d6 da dugc phé duyét.
Hién nay Cong ty khong c6 tham gia thyc hién cac du 4n c6 téng mirc vén tir
nhém B tré 1én (theo phén loai quy dinh tai Luat Dau tu Cong).
BANG SO 2: TINH HINH THU'C HIEN PAU TU CUA DOANH NGHIEP

trong qudc gia

. Tong gia tri | Thoi gian
Tén | Téng von | Vén chi £ £ : thwe hién | thue hién
T dy |diu te (& |s& hiru ( (‘t;"; g f‘i”‘d‘gga)c tinh dén thoi | dy 4n (tir
an dong) dong) g |y &) |diém bdo cdonim ... dén
(ty @dong) | nam..)
Dv 4n quan

Du 4n nhém A

Dy an nhém B

2. Cac khoan dau tu tai chinh
Tén doanh nghiép: Céng ty C6 phan buu chinh vién thong Sai Gon (SPT)

Téng s doanh nghiép

Téng gia trj dau tu

Ty 1& %/ Téng vbn dau tu

01

51.229 triéu déng

9,18%




Ty 1& %/ Vén diéu 1 doanh nghiép:  36,12% (51.229/141.834)

Coéng ty TNHH MTYV Dich vu cong ich Quén 1 dang s& hitu 11.053.663 cbd phén
cta Cong ty SPT (ty 1& s& hitu trong duong 9,18% vén diéu 1& Céng ty SPT). Khoan
dau tu vao Cong ty SPT duoc ké thira tir Céng ty Quan 1y nha Quén 1 khi sap nhap
vao Cong ty Cong trinh cdng cdng Quéan 1. Trong nam 2024, Cong ty da thuc hién
ddy du trach nhiém, quyén han va hoan thanh nghia vu ctia nguoi dai dién phan
vbn cua doanh nghiép do Nha nudc ndm giit 100% vén diéu 18 tai cong ty cd phan
theo quy dinh hién hanh. Peo bam, cdp nhét thudong xuyén tinh hinh hoat dong, cac
nodi dung lién quan dén Céng ty SPT va kip thoi bdo cdo ddy du cho Uy ban nhén
dan Thanh phd, cac S&, nganh theo quy dinh.

II1. TINH HINH PAU TU TAI CAC CONG TY CON.

Khéng cb.

BANG SO 3: TINH HINH PAU TU VA SAN XUAT KINH DOANH TAI CAC
CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI

Ta Thué va i

Vén Véli) ICllgu Ton Ly Ly Loy oe. " | Tang
x dil e AU 1902 | Doanh | nhuén | nhuin | nhuin | khoén ny
Tén doanh|diéu l1€| tw cua |tai sdn . : h Iy WS di nd hai
nghiép & |congty| & th:x (ty tr1£0’c sau thué| nop vé | da ndp | phai

: ddng) | me (t7 | ddng) dong) |[thue (ty| (ty |congty| Nha |tra (ty

g) | me (ty g ddng) | ddng) | me |nwéc (ty| dong)

dong) d(’ing)

TT

1 |Céc cong ty con do cong ty me nim giiv 100% von diéu 1¢
1.1 Coéngty A
1.2 Céng ty B

2 |Cdc cong ty con do cc’ing ty me ném giie trén 50% von diéu I¢
2.1 Congty C
2.2|Cbéngty D

Noi nhin:

- Nhur trén;

-HDPTV, BGD;

- Phong KTTK, TCHC, KTVT, KHKD;
- Luu: VT, P.KHKD-DT.




