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Kt HOACH SAN XUAT KINH DOANH VA DAU TI! PHAT TRIEN 

NAM 2017 

(Id hooch san xueit kinh doanh va ciciu ttr phat trier, Wain 2017 dc - duvc HOi AT thanh vien 
phe duyet tgi Nghi quyb so o9/NQ-DVCIQ1 -HDTV ngay  gi  /3/2017) 

I. TINH HiNH SAN XUAT KINH DOANH VA DAU TV PHAT TRIEN 
NAM 2016. 

1. 'Mtn hien cfic chi tieu ke ho#ch nam truck: 

- 	Quet, thu gom Mc dung ph6: 	 619.093.000 m2/nam 
a. Thu gom van chuy6n rac: 	 1.877.973 TK.minam 
b. Duy tu bao &rang cong vien: 	 2.004 ha/11äm 
c. Duy tu thoat nuac 
o C6ng, muong 	 77.246 md 
o HAm ga 	 8.334 cai 
2. Doanh thu 	 165.440 tr* dong 
3. DA nhu4n truck thue 

	
8,2 tS,  d6ng 

4. NO ngfin sach 
	

41 tST d6ng 

DAU TI! PHAT TRIEN II. Kt HOACH SAN XUAT KINH DOANH VA 
NAM 2017. 

1. Ke ho#ch sin xuat kinh doanh 

a. 	K6 hop.ch  chi tieu san lugng chinh 
a. Qua, thu gom rac &rang ph: 
b. Thu gom v4n chuyen rac: 
c. Duy tu bao duong cong vien: 
d. Duy tu thoat nuac 
o C6ng, muang 
o HAm ga 
b. K6 ho4ch va ket qua san xuat kinh doanh ca am: 

402.038.000 m2/nam 
1.636.979 11(mindm 

2.489 ha/nAm 

77.246 md 
8.334 cai 

156 tS,  d6ng 
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2. ICe' hooch diu fir phat trien 

a. Wu tu mua sam phuong tin xe ca giai: 	 13,3 tS,  ding 

Trong dO: 

b. Mua sam 03 xe ep rac loai 6 den 7 tan: 	 7,78 tS,  ding. 

c. Mua sam 01 xe tdi nang ngueri co gin eau: 	 1,9 tS,  ding. 

d. Mua sam 02 xe qua hut loai 1m3: 	 3,64 tS,  ding. 

e. Du an 

+ Dan tieu khu 14A-C Binh Tnrng }Xing: 

Tieu khu 14C: Lap quy hoach chi tik 1/500. 

Tieu khu 14A-C: San lap mit bang. 

+ Dkr an Tieu khu 8 Binh Tnrng Dong: Thuc hien giai pheong mit bang ha 
tang ky thuat chinh. 

III. CAC GIAI PHAP THI1C HItN 

Cac giai phap thuc hien 

1. Giai phap yetài chinh 

Deo barn hgp ding thanh toan, ding then thu hi ding ng. 

2. GUM phap v salt xuAt. 

Hoot dOng cling Ich: 

- 	Tap trung hoan thin 16 trinh thu gom van chuyen rac. Dau tu thay the xe ep 
thu gom van chuyen rac; khac phpc tinh tang xe ri mr6c rac trong qua trinh thu gom 
van chuyen rac. 

- 	Tang cuong thu gom rac thing lap dit tren duong phi, thuong xuyen lau 
chüi thing rac dam bao my quan do thi. 

- 	Thtrc hien thu gom rac phi di b6 Nguygn Hue bang xe ci giai. 

- 	T6 chirc lkrc lugng lao dOng thuong xuyen kiem tra va duy tu sira chtta via 
he trong 48 gib* (d6i vai hu hong nhe, 16). 

- 	Tang cuong mang xanh tren via he; thueyng xuyen duy tu bdo during &rig 
quy trinh k5 thuat; 1)6 sung hoa kieng trong cac dip le tet, cac sr kin Ian trong nam. 

CO ke hoach duy tu h thing thodt nuov tnren müa mua bao; kip theyi xir 
tinh huOng chong ngap nghgt cpc be. 

Hoot dOng kinh doanh: 

- 	.Phan tich danh gia mit, math  cua cac loai hinh dich vi kinh doanh cila 
C6ng ty dê tap trung dau tu phat trien tang doanh thu cho Cong ty. 

- 	CO ice hoach dau tu dai hn phucmg tin xe may thiet bi cho lTnh we kinh 
doanh the math ciia Gong ty gOp phan On dinh doanh thu va phat trien cac dun vi truc 
thu6c. 
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- 	Thuong xuyen phan tich doanh thu — chi phi cac don vi dich vu kinh doanh 
d6 kip th6i khdc phuc nhang ton tai Op phan nang cao hiO qua hog dOng. 

3. Giai phi') ve marketing. 

Tang cuing tip thi sail phAm dich vu Cong ty qua trang web dm C6ng ty. 

- 	Quang bá hinh anh Cong ty qua tham gia cac su kin, quang cao ten cac 
tap chi chuyen nganh, phtrcmg tin van chuye'n ciia Cong ty. 

4. Giai phi") ye ngm'in Wan lire. 

B'Oi dtrO.'ng kin thirc,chuyen mon cho ngtred quail lS/, ngtroi lao d6ng Cong ty; 
dAn nang cao trinh dO ciia cap quan 1, nhan vien van phong: tot nghi4 di hqc chuyen 
nganh phit hqp. 

Giao rihi'm vu dung chuyen mon, nang luc dm ngtrOi lao dOng. 

Co el-16 dO khen thuqng d'e dOng vien, khuye'n khich ngu6i lao d6ng phat huy 
nAng suat lao Ong. 

5. Giai 04 ve Ong ngh? - ky• thu4t 

Cac phuong tin, thi6t bi (ILI ttr trong cac ram gAn day c6 nhi&I cai tin de tang 
thei gian sir dung, phii licip voi dieu kin lam v* thuc te nang cao cong tac quart V/ 
phucmg tin dm cac don vi nhtr: 

- 	Tang d6 ben dm thiet bi: Sir diving thep sus lam vdt Ru dong m6i thing ep, 
thiing chira rac. Son phi' khung xucmg, chassis xe, thing ,dau...bang scm loai nhil 
Wong bitum on dinh m6t thanh phan nham giam thie`u sr tiep xiic true tiep vai nuac 
rac, phun nhat gian gAm trong qua trinh bao dtrOng xe. 	, 

- 	Cai tien ket cau va chirc nAng sir'. dung dm thiet bi: h'' thOng nap rac duqc 
cdi ti6n phii hqp vOi cac rnAu II-lung rac va xe tay thu6c cong ty, qua do giam duqc thin 
gian vdn hanh, tang nang suat hoat d6ng dm thiet bi. 

- 	Cong tac quan V,  phtrung tin: Lip ddt thi6t bi giarn sat hanh trinh tren tat 
ca cac xe hog dOng kinh doanh thu6c ding ty. 

6. Giai phap ve quail 157 va dieu hank. 

Thuc hi0 phan cap quan ly cu the', 1.6 rang, tranh ch6ng cheo, nang cao trach 
nhi@n Ca nhan trong Ong tac. 
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GIAM DOC 
•D08533  / 2, 

CoNG TY 
TRACH NHItM HOU HAN 

MOT THANH N 
* DICH VY CoNG iCH 
0 QUi.kN 1 

BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA DAU Tir PHAT TRIEN 

NAM 2017 

TT Clic chi tieu D'VT Ke 
A  

hekieh 

1 Cac chi tieu san luong chit yeu 

2 Chi tieu san pharn, dich lig cOng ich 

2.1 Quet thu gom rac throng ph6 m2 402.038.000 

2.2 Thu gom van chuyen rac TKm 1.636.979 

2.3 Duy tu bao &rang cong vien Ha 2.489 

2.4 Duy tu thoat ntrOc: 

COng, muong Md 77.246 

Ha'm, ga: Cai 8.334 

3 Doanh thu TS,  ding 156 

4 Loi nhuan trtrac thue TS,  dOng 8,725 

5 NOp ngan sach TS/ dOng 40 

6 Ttmg vOn dau tu: 

- Dail tu xe co gieri 

- D'au tu san 1p du an 14A-C Binh Tnmg 
Dong, quan 2 

T 'y &mg 29,828 

7 Kim ngach xtlt khau (niu co) 1.000 USD 

8 Cac chi tieu khdc 

-BOK hoach du tu (Phong Phat trien doanh 
nghi0); 
- UBND quan 1; 
- Ban Giarn d6c; 
- Phong TCHC-LDTL, phong KTTK, phong 
KHKD-DT; 
- Um: VT. 

Nguyen The Dinh 

4 


	00000001
	00000002
	00000003
	00000004

