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I. T1NH HiNH SAN XUAT KINH DOANH VA DAU T1X PHAT TRIEN NAM 
TRU'OC 

1. Thuc hien cac chi lieu kS ho4ch nam tnrac: 

a. San pharn san xuat chü ySti: 

+ Quet thu gom rac dung ph6 	598.204.000 m2/nam 

+ Thu gom van chuySn rac 	 1.911.119 T.Km/nam 

+Duy tu bao &fang Ong vien 	 1.625 ha/nam 

+ Duy tu thoat rniâc 

ang, muang 

Ifam ga 

b. Doanh thu 

c. Lgi nhuan truOc thus 

d. NOp ngan sach 

63.342 md 

7.437 cai 

172.868.860.000 dtmg 

11.729.000.000 dtmg 

40.000.000.000 d6ng 

II. ICE HO3CH SAN XUAT KINH DOANH VA DAU TIf PHAT TRIEN NAM 
2016 

Kt ho#ch san xuAt kinh doanh 

- ICe ho4ch chi tieu san lugng chinh: 

+ Qua thu gom rac duong pht) 	601.566.000 m2/nam 

+ Thu gom van chuySn rac 	 1.813.321 T.Km/nam 

+ Duy tu bao throng cong vien 	 1.625 ha/nam 

+ Duy tu thoat nuac 

C6ng, muong 	 75.645 md 

H'am ga 	 8.175 cai 

- KS ho4ch va kSt qua san xuat kinh doanh ca nam:164.022.000.000 d6rig 



III. CAC GIAI PHAP THVC HItN 

Cac giai phap thtrc hi8n 

1. Gifii phi') ve tai chinh 

, Deo barn vi8c thtrc hi8n hop deng, trong do chit tong cong tac nghi8m thu, va thanh 
guy& toan. 

2. Gifii phi') ve san mat. 

2.1 Hot Ong cong ich: 

- 	Tap trung rang cao nang ltrc thu gom van chuyen rac. Du tu cai lien trang thiet bi 
thu gom van chuyen rac; khdc phtic tinh trang xe eo ri nu& rac trong qua trinh thu gom van 
chuyen rac. 

- Tang cuong thu gom rac thing lap cldt teen &rang phO, thuemg xuyen lau chcii 
thung rac dam bao m5 quang do thi. 

- 	Thtrc hi8n thu gom rac ph e di be Nguyen Hu 8 bang xe co giOi. Danh gia va có ke 
hoach nhan rOng mo hinh thuc 

- Te chirc ltrc Luang lao Ong thuang xuyen kiem tra va duy tu sira chcra via he 
trong 48 gier (d6i v6i hu hong nho, le). 

- Tang cueing marl xanh teen via he; thuimg xuyen duy tu bao duorig dung quy 
trinh k5 thuat; bo sung hoa kieng trong cac dip le t8t, cac sr kin lan trong ndm. 

- 	CO k hoach duy tu 118 theng thoat fluor truck mita mua bao; kip thai xü 1S,  tinh 
huOng chng ngap ghet civic be. 

2.2 Hoat Ong kinh doanh 

- 	Phan tich clanh gia mdt manh cüa cac loai hinh dich vi kinh doanh cUa Cong ty de 
tap trung du tu phat trien tang doanh thu cho ding ty. 

- 	CO Ice hoach dau tu dai hart phucmg tin xe may,thiet bi cho linh vtrc kinh doanh 
th8 marth cUa ding ty gOp phan On dinh doanh thu va phat trien cac don vi trvc thu0c. 

7 	Thtrang xuyen phan tich doanh thu — chi phi cac dcm vi dich vu kinh doanh d kip 
then khdc phtic nhang ton tai gop phan nang cao hi8u qua hoat Ong. 

3. Gifii phap ve marketing 

Tang ctrang tip thi san pharn dich vi ding ty qua trang web cila Cling ty; 

- 	Quang bá hinh anh cong ty qua tham gia cac str ki8n, quang cao ten cac tap chi 
chuyen nganh 

4. Gifii phi') ve ngan nhan lvc 

BM dutmg kien, thirc chuyen m8n cho ngtred quail 1T, ngtrai lao dOng Cong ty; dan 
nang cao trinh c/0 dm cap quan1Sf, nhan vien van phong: tot nghi'8p dai hoc chuyen nganh phit 
hop. 

Giao ithi8m vu dung chuyen m8n, nal-1g luc cüa ngued lao deng. 

CO che de khen thuang a Ong vien, khuyen khich ngueri lao dOng phat huy nang suit 
lao deng. 

5. Gifii phip ve cling nglq - k5 thu4t: 

1)&1 ur mai 03 xe ep rac tir 4 —9 tan desthay the cac xe cü. Dau tu th8m 01 xe rut ham 
cau, 02 Nha v8 sinh ltru Ong a dap ing thu cau kinh doanh. 

ting dung Ichoa hoc cong ngh8 vao hoat Ong: Dau tu 01 xe quet, hut bui long &rang, 
01 thiet bi cha rira san, quet, hut bui ten via he va long pile di b0. 
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6. 	Giii pilaf) ve quill 11,  va dieu hanh: 

Thgc h*Iphan cap quan 15,  cy the, 1.6 rang, tranh ch'Ong cheo, 'tang cao trach nhiem ca 
nhan trong c6ng tac. 

BIEL).  CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TV' PHAT TRIEN 

NAM 2016 

TT Cfic chi tieu DVT Id ho4ch 

1 Caz chi tieu san ltrong chit'  y&u 

2 Chi tieu sari pham, dich vi c6ng ich (nEu có) 

+ Qua thu gom the dtramg ph6 m2 601.566.000 

. + Thu gom va'n chuye'n rac TKm 1.813.321 

+Duy tu bao dtrathg cong vien ha 1.625 

+ Duy tu thoat ntrac 

Cng, nnrang md 75.645 

1-fam ga cai 8.175 

3 Doanh thu Ty d6ng 164 

4 Lad nhtia'n truck thu6 Ty d6ng 10 

5 NOp ngan sach TY d6ng 41 

6 T6ng v6n d'au ti.r Ty &Ong 9,7 

7 Kim ngach xuat Ichau (niu co) 1.000 USD 

8 Cac chi tieu Ichac 

Noi 
- Bô Ké hoach clan tu; 
- UBND pan,  1; 
- Ban Giarn cloc; 
- Phong TCHC-LDTL, phong KTTK, phong 
KHXD-DT; 
- Luu: VT. 
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